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	29 July 2025
	Symphony Healthcare Services
Crewkerne Health Centre: Middle Path & West One
Middle Path
Crewkerne
TA18 8BX

01460 72435



Dear patient,
[bookmark: _Hlk204098317]Creating stronger primary care services in the South Somerset West Primary Care Network
We are writing to you today to share a proposal to combine the contracts of Buttercross & Ilchester Surgery, Crewkerne Health Centre: Middle Path & West One, Hamdon Medical Centre and Martock & South Petherton Surgery. The combining of practice contracts is commonly known as a ‘practice merger’.

As you may already know, all four practices that make up the South Somerset West Primary Care Network, are also part of the Symphony Healthcare Services (Symphony) group. Symphony is a large-scale primary care and NHS provider in Somerset and is owned by Somerset NHS Foundation Trust. 
Since joining Symphony, we have supported the practice teams to implement new systems and processes to make essential improvements. As a result, all practices have maintained a ‘Good’ rating by the Care Quality Commission (CQC).

Why combine the practice contracts?
In July 2019, all four GP practices became part of the new South Somerset West Primary Care Network. They have worked closely together behind the scenes to deliver local services for the needs of the population. 

Primary Care Networks (PCNs) were formally created in England on July 1, 2019, as part of the NHS Long Term Plan. These networks were created across the country to improve patient care by grouping general practices together in local areas to deliver a wider range of services. This work has supported workforce challenges and improved patient access.  

Over the last year, our practice teams have been working increasingly closer. This has been to provide greater support and resilience to the workforce across the four sites and to develop new innovative ways of working to help improve patient experience.

In December 2024, the practices introduced a new central contact hub to manage all phone calls. Subsequently, a central community investigation hub was developed for important tests linked to secondary care requests. This has been followed by an acute hub to triage and care for patients who require a same-day urgent appointment, helping the practices to provide urgent care in a timely manner. These hubs and new ways of working have helped to streamline processes, reduce duplication, and share best practice.

The next step to ensure fully aligned team working is to formally join the practice contracts into one. This will enable us to work from one shared medical record system. This will allow patients to access services across all surgery sites and enable our staff to provide a more seamless and efficient service, strengthening the provision of local care. 

What is proposed?
The proposal would bring together all four GP Practices into one primary care contract. This would enable clinical teams to access and update one shared patient medical record system to support improved and consistent patient care. 

We expect the proposal to enable teams to explore opportunities to develop additional healthcare services that meet the needs of the local community across the sites and improve patient choice.
What are the benefits?
The proposal will help us to make the best use of our resources. This means the clinical spaces across the surgery sites, our clinical professionals and our support teams. It will also enable us to work as efficiently as possible and reduce any duplication across the separate practice contracts.

By working together under one contract, we can explore new ways of working and provide greater support and resilience for our teams. This would strengthen our services for the local community with the aim of offering more choice to our patients across all the sites. For example, some practices have GPs with specialist interests such as women’s health and dermatology. Upon merging contracts, all patients would have access to these professionals (currently this is not always possible under separate contracts).  

What would change?
All seven surgery sites are required to provide care to our patient population. Patients would be registered at one practice location but would be able to access appointments and current services across all surgery sites. 

[bookmark: _Hlk204277462]By way of assurance, patients will be able to choose which surgery they wish to attend for essential services, such as (but not limited to) routine appointments. 

Will the number of GPs change in the proposal?
No, all existing services will continue to be offered. Our practices follow an aligned clinical staffing model to ensure there are a suitable number of GPs and healthcare professionals for the size of the patient population. They are aided by a wide range of support teams.

What happens next? 
Before we make any changes, we wanted to share our proposal with you to provide an opportunity to share views, ask questions or raise any concerns.  Over the coming weeks, we’ll continue to work closely with our Patient Participation Groups, colleagues and local stakeholders.

Get in touch with us
If you have any questions or would like to comment on the proposal for the South Somerset West Primary Care Network practices, please write to us via post or submit feedback via our Google form below. 

Please get in touch by 25 August 2025.

	FAO Simon White, Operations & Transformation Manager

	Buttercross Health Centre
Behind Berry
Somerton
TA11 7PB
	Crewkerne Health Centre
Middle Path
Crewkerne 
TA18 8BX
	Hamdon Medical Centre
Matts Lane
Stoke-sub-Hamdon
TA14 6QE
	South Petherton Medical Centre
Bernard’s Way
South Petherton
TA13 5EG

	Click the link below to provide feedback online: 

	https://forms.gle/LaCASv5AsaP3xQCS6 



If calling, please note that our staff will be able to take questions or comments over the phone but may not be able to provide you with answers at the time of call. They will take your contact details to allow a member of the leadership team to respond.

A Frequently Asked Questions (FAQ) document has also been developed to support this letter and can be found on the practice website. If you would like a printed copy, please ask the reception team.

Yours sincerely 

	Dr Berge Balian
Medical Director, Symphony
	Kerry White
Managing Director, Symphony

	Kate Williams
Joint Clinical Director, SSW PCN
	Dr Maddie Smith
Joint Clinical Director, SSW PCN
	Julie Salter
Deputy Operations Director, SSW PCN

	
Dr David Stewart & Sarah Rogers & Swen Mersillian 
Crewkerne Health Centre
	Dr Chris Krasucki, Kay Jones, Swen Mersillian & Lauren Samways
Buttercross Health Centre & Ilchester Surgery
	Dr Kathryn Blaydes, Haley Skipp & Samantha Dodd
Hamdon Medical Centre
	Laura Davey, Paul Jagelman & Jodie Batten
Martock Surgery & South Petherton Medical Centre
	Si White
Operations & Transformation Manager, SSW PCN
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